Notes of West Herts Clinical Conclave Meeting held at 8am on 
12 December 2007
	1
	Members present
Moira McGrath, Assistant Director Service Redesign, PCTs

Mike Edwards, West Herts PCT, PEC Chair

Andrew Parker, Director of Primary Care & Service Redesign

Steve Laitner, Consultant in Public Health, PCTs

Caroline Raut, Map of Medicine Project Manager, West Herts PCT

Carina Ciobanu, DacCom

Mary McMinn, DacCom

Sheila Borkett-Jones, WatCom

Colin Johnston, WHHT

Kapil Khedia, STAHCOM

Alison Davies, STAHCOM

Katrina Hall, Deputy Director of Provider Services, PCTs

Lindsay Macintyre, Director of Implementation, WHHT
Graham Ramsay, Medical Director, WHHT

Tony Divers, WHHT

	

	2
	Apologies for absence
None received

	

	3
	Minutes of previous meeting
Agreed

	

	4
	Matters arising

AAU Operational policy
KP to circulate.  Comments to LM.  LM went through some of the issues.  One of main concerns is current level of delayed transfer of care
KH to report back to next meeting on progress with work with care homes and delays due to home needing to re-assess patient before accepted back.

LM to add in commentary on rapid follow up process for patients who have been seen in AAU 
SL to attend trust’s internal simulation exercise looking at operation of AAU 18 Dec. 
LM organising wider stakeholder event for Feb.  PBC groups to nominate reps to attend.

Diabetes
Patient lists have gone out for review by primary care

Map of Medicine
Steve meeting with Mike to discuss MoM at national & local level.  MoM pathways in process of being signed off nationally by Royal Colleges.
Implementation timescale for local pathways on Map of Medicine is slipping as we do not have any local pathways being used.  Agreed that Corina Ciobanu and Caroline Raut would liaise on this.

Urgent Care
PCT evaluation panel assessing responses to pre-qualification questionnaires on Tuesday to form a ‘long list’ to invite to submit a proposal.
The PCT has been advised that it would not be appropriate to have an ‘interim’ UCC prior to the contract being awarded, but providers will be asked for early ‘ramping up’ during the mobilisation period.
Directors of HR are talking through TUPE implications.
Action: LM to develop transitional plan for A&E changes and bring to future meeting.

	KH

LM

SL
LM/PBC Leads

SL

CC/CR

LM

	5
	Clinical Effectiveness Committee
SBJ and CJ to draft terms of reference for this group and circulate for comment to PBC Groups.
SBJ to approach Lloyd Baker, IT lead for Herts PCTs to discuss links with IM&T.


	SBJ/CJ

SBJ

	6
	COPD
Aiming to submit commissioning plan to January PBC Governance Committee.
Corina to link with Caroline Raut on putting locally agreed pathway on Map of Medicine.


	CC

CC

	7
	Heart failure
John Bayliss is reviewing SL and RP’s electronic pathway.
Richard Pile discussing pathway at cardiac network.

Steve Laitner considering how to create link with Map of Medicine.

	JB

RP

SL


Moira McGrath 10 Jan 2008

